
I N D U C T I O N  D A Y  



Welcome 
packs 

Stephen 
Farah 
Halyna 
Steve 





EXPECTATIONS 

WHAT DO I WANT TO GET OUT OF CHANGEMAKERS 

WHAT CAN I OFFER OTHER CHANGEMAKERS?  

KEEP A COPY FOR YOURSELF

 TO OPEN IN 10 WEEKS TIME ! 





CONTRACTING 

WHAT COULD 
GO WRONG ? 

OUR VALUES 



COMMUNICATIONS 

WHAT APP COMMUNITY GROUP ? 





LUNCH PROVIDED
BY MANIZAH 



TIME ACTIVITY TASK NOTES

10-10.30 
REGISTRATION &
REFRESHMENTS 

FIND  ONE
INTERESTING
THING ABOUT

SOMEONE 

SEE NAME BADGES  

10.30 
WELCOME INTROS AND

HOUSKEEPING 
H&S CONSENT

FORMS, 
SEE FORMS IN

FOLDER 

10.45 
WHAT IS CHANGEMAKERS

PAST EXAMPLES  

FARRAH TO SHARE
THE PROGRAMME  
WEEKLY SESSIONS 

LOOK AT THE
PROGRAMME FOR

THE NEXT FEW
WEEKS

11.00- 11.45 
LETS TALK ABOUT OUR

PROJECTS 
NAMES AND

PROJECT OBJECT

SEE LIST OF NAMES
AND PROJECTS IN

YOUR FOLDER 

11.45 -
12.15

EXPECTATIONS FROM THE
COURSE 

POST IT NOTES AND
LETTER TO MYSELF 

POST IT NOTES AND
ENVELOPE IN YOUR

FOLDER 

12.3O
FEEDBACK AND

QUESTIONS
MAKE SURE

EVERYTHING CLEAR
SEE EVALUATION QR

CODE BELOW 

1PM - 
LUNCH PROVIDED BY 

MANIZHA SIDDIQI  
TO FIND OUT MORE

ABOUT EACH
OTHERS PROJECTS

MEET THE WIDER
TEAM - SEE HAND

OUT.

2PM QUALITIES OF A SOCIAL
ENTREPRENEUR EXERCISE 

HOW DO YOU
RATE?

SEE HAND OUT 

3PM HOW DO WE LEARN ? 
LEARNING BY

DOING 

3.30PM END AND EVALUATION 
SCAN FOR

EVALUATION FORM 

INDUCTION DAY 
SATURDAY 18TH MAY 10-4PM 

T I M E T A B L E  

Look for Hatcham House   Password facework@hh 

Stephen@face.work 





A SOCIAL ENTREPRENEUR ? 





SOMEONE WHO : 

Has a clear social and/or environmental mission 

Grows the majority of their income through trade

Is clear that they re-invest the majority of their profits

Runs the enterprise in the interests of the social mission

Is professional,  accountable and transparent



•Rubies in the Rubble
•Connection Crew
•Livity
•Oddbox
•Bikeworks
•Lexi Cinema
•Belu Water
•Luminary Bakery
•Change Please
•Urban Growth London

Find out:
 

•What is their social purpose/what social

issues are they tackling?

•What solution are they using?

•How do they generate income?

•Who buys?

•How do they create a social impact?

•How does income link to impact

SOME EXAMPLES 

https://rubiesintherubble.com/pages/our-story
https://connectioncrew.co.uk/
https://livity.co.uk/about/
https://www.oddbox.co.uk/box-page?gclid=EAIaIQobChMI9IWD-_6M_QIVhIBQBh28VA7_EAAYASAAEgKf5vD_BwE
https://www.bikeworks.org.uk/
https://thelexicinema.co.uk/TheLexiCinema.dll/Page?p=0&m=m&sp=0
https://belu.org/
https://luminarybakery.com/pages/about-us
https://changeplease.org/
https://www.urbangrowth.london/about/story


THIS YEAR’S
CHANGEMAKERS



Good at convincing 
others 

Qualities and skills
of a successful
social entrepreneur 

Identifies and
 manages risk 

Works with what
they have, until they
have  what they need

Brings others on 
the journey 

 

Has 
Vision Shows 

Passion

Is quick at 
adapting 

Shows 
  resilience

Works well with 
people of all kinds

Shows confidence
 AND leadership 

Understands
the importance
of innovation

Seizes 
opportunities 



NEXT WEDNESDAY 



FEEDBACK 




