
OUTCOME: Young People master their skills for the changing world of work, find or develop good quality work 
grow in confidence and agency to play a posi=ve role in their communi=es. 

UKRAINE 
FACEWORK
(3 elements)

Short 
term 

Medium 
term 

Long  
term 

Through Face-to-
Face Training 

Through Online 
Training 

STEPS SOFT SKILLS 
Training 

SPECIFIC SKILLS 
(English for work) 

2⃣` 3⃣

FW runs high quality Training in job 
readiness, so7-skills and 

Entrepreneur training 

FW has access to high quality Training 
in workspace where  FW par>cipants 
make contacts and build networks.  

FW trains and equips young people  to 
create new content and be trained to 

run FW Chapters and grow their career .

THROUGH

1⃣

Youth create new 
careers content

Employment 
‘gigs’ 

CiCi career bot and 
ar6ficial intelligence 

Train the trainer 
programme 

Dedicated FW 
Training & 
workspace

Linking with 
employees 

and mentors

FW Chapters 
created 

Social 
Entrepreneurship

FW Ukraine chapter established in 
London. 10-week pilot run, and 

par>cipants trained.  (25 people)

Par>cipants are linked with local  
employers and peer-career 

ini>a>ves start target 5 mee>ngs

5 Young people volunteer and work to 
support the project and are trained to 

be Faceworkers 

5-day intensive Train the Trainer 
programme for Ukrainian  Teachers 

At  least 50% of those aPending 
training move on to find work, 

training or volunteering 

Local employers mentor  
par>cipants in their respec>ve 

industry and help them get work

FW Chapter and workspace in 
established in Ukraine 

FW establishes recruitment agency 
using youth from course.

Training replicated in a second 
loca>on and/or online course

New Content Created and 5 young 
people trained as FW Trainers.

WHAT ?

Ukrainian youth reached through 
partnership with schools and Youth 

organisa>on and FW pilot established 

FW develops partnerships in Ukraine 
for establish FW ac>vi>es 

November 22 
– March  23 

April 23–
December 23 

June  23–
December 24   Funding

Funding


