
 

 

  

   

 

 

 

 

 

 

 

Facework India is a holistic employability training programme which helps 
young people to understand and master the vital soft-skills, character 
strengths and growth- mindset needed in the changing world of work.   
 

Our unique methodology enables young people to be the change-makers 
as they create their own education resources, apps, and activities and 
utilise social media to reach their peers and create a youth-wave of positive 
change and empowerment across India. 
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FACEWORK’S VISION 

We believe Indian young people have enormous potential but are held back by poor schooling 

and a fixed mindset which is often instilled by their parents and reinforced by wider society.   

Our vision is to help students develop their soft-skills and passions and then be equipped 

to    design effective education resources and real-world activities which will inspire their 

peers. It is only through engaging and empowering the youth to play an active part and 

teach their peers that we can transform the education system and ensure that everyone 

benefits from a growing economy.  

 

FACEWORK’S MISSION  

Our mission is to respect, empathise with, train and empower young people to be the change they want 

to see for their future.  We have 5 core ‘S’ values which underpin our Mission. 
 

Student led – We want everything we do to be about empowering and training young people and 

trusting them to be the change India needs. 

Scalable – We believe our work is of such importance that we will work with a range of partners 

to take our resources and methodology to scale. We will utilise 3 ‘pathways’ to scale (see pg 6) 

Sustainable – We build our business model so that the work can be both sustainable (creating an 

income) but also having a lasting impact on young leaders.  

Shareable – We prioritise digital platforms and the tools young people use.  As such we want the 

resources developed and the lessons we are learning to be shared and improved upon by others. 

Successful – we believe this work will be successful. To that end we have rigorous quality 

standards and evaluate the impact of our work from day 1  
 

 



 

 

BACKGROUND TO THE PROJECT  

The Facework project started in 2014 when Stephen Carrick-Davies had the privilege of working with 
young people in the UK who for different reasons were excluded from main-stream schooling and taught 
in ‘Alternative Provision.’1 Many of these students were disruptive, angry and felt ‘pushed-out’ of society 
and felt a failure in education. Over a 2-year period Stephen used a deeply empathetic model of working 
with these students to break down the challenges and barriers they faced when it came to leaving school 
and facing work.  
 

Crucial to the success of this programme was recruiting a set of students from 
one Alternative School who had already been trained to help run the sessions in 
other schools. On the first occasion this happened the three students chosen had 
never been on a train out of London before nor given a chance to meet with 
other youth learners.  Giving these youth the authority to share their stories and 
their insights was the key which opened the door for other students to respond 
and engage.   
 

Using a child-centred pedagogy, role-play, film making and visits to places of 
work we designed activities which helped illustrate the importance of the soft 
skills needed for the workplace and ‘extend’ the learning outside of the 
classroom.  We also sought to identify how the progress made in these skills 
could be captured and accredited as well as how these skills could also be shared 
to peers in a ‘cool’ engaging way using social media, videos and specially 
produced ‘scratch’ cards. (see right). 
 

For simplicity we summarised the 5 core 

Soft-Skills needed for work as STEPS;  

Self-Management,Teamwork, 
Enterprise, Problem-Solving, and Speaking and Listening  
 

The learning gained from this work was written up in a series of articles for the 
Huffington Post newspaper.2 One of the young learners continued to work with 
Stephen on the Facework project until he himself got a job. He is now a manager 
in a tools hire company and puts his success down to the experience he had in 
being trusted to help his peers find work.  

 

ADAPTING THE MODEL  

In 2016 onward Stephen’s career took him to work in India, Nepal and Bhutan first as a CEO of an 
international development charity and then as a consultant.  Having been born and brought up in India and 
Nepal he was keen to assess whether the Facework methodology and resources could be adapted for the 
Indian context. In particular he wanted to: 
 

➢ Understand what the current state of “soft-skills” training was, and where these skills were learnt.  

➢ Work with learners to critique the Facework resources and create a new youth-centric curriculum.  

➢ Model a learner-centred pedagogy, emphasising activity-based learning and critical thinking. 
 

Having worked in Indian schools and witnessed the top-down, rote-based teaching which sadly many 
schools use, Stephen wanted to assess what opportunities there are to better empower young people 
to learn outside of the classroom. Furthermore, at a time when youth have new opportunities to 
harness social media, apps, events, games and forums what will inspire students to support their peers 
to gain the confidence and help their peers to thrive in a modern India? 

 
1 Alternative Education is a catch-all phrase used to encompass all forms of schooling that are different from mainstream. In the UK 
many of these alternative schools are for students with behavioural difficulties and there is concern about the numbers of students 
excluded from mainstream schools. https://publications.parliament.uk/pa/cm201719/cmselect/cmeduc/342/342.pdf 
2 See https://www.huffingtonpost.co.uk/stephen-carrickdavies/conversations-into-employ_b_4205343.html 

https://publications.parliament.uk/pa/cm201719/cmselect/cmeduc/342/342.pdf
https://www.huffingtonpost.co.uk/stephen-carrickdavies/conversations-into-employ_b_4205343.html


 

 

 

Working with an Indian Social Entrepreneur and an experienced Indian trainer, Stephen worked with 
over 200 young people in workshops which promoted real-world learning, teamwork, critical-thinking 
skills and film making.  All of this was backed by reflection, analysis and presentation skills training.  The 
study showed that by amplifying student’s authentic, positive advice, stories and ideas, we can help 
other young people better “face work,” and make a successful transition from College/University to 
employment and enterprise.   
 

This work, along with key-informant 
interviews with teachers, policy 
makers and parents, has resulted in 
us starting to localise and adapt the 
Facework content and produce a 
new ‘suite’ of resources which can 
be disseminated and used by others 
across India.  

Furthermore, we believe that the 
methodology of working with youth 
in creating resources is one which 
can be replicated across the region 
so that careers education resources 
are fresh and relevant to a new 
generation3. 
 

In total the project identified 8 key findings and recommendations. See www.facework.in for full report. 

  

ANALYSIS OF THE NEED  

Unemployment in India is a major social issue. As of 
September 2018, according to the Indian government, 
there were 31 million jobless people.4 With the national 
unemployment rate at a 45-year high (7.6% of the 
population) and an estimated 6-8 million young people 
coming into the job market each year, (that’s 30,000 
each day), it is little surprise that addressing youth 
employment is a top priority for the Government.  
Especially as figures from the OECD suggest that5 over 
30% of India’s youth was neither employed nor in 
education nor training, one of the highest percentages 
in the world. 
 

What is perhaps as equally worrying is that recent studies show6 that both Indian school graduates 
and University Students lack the basic skills to be employable after school and college for example 
a recent survey of companies revealed that just 14% of graduates leaving Indian Universities were 
job- ready, 7 resulting in more rising levels of unemployment among higher educated youths and a 
real waste of talented educated young people.  

 
3 It is important to note that for the purposes of this project we were working largely with educated 16+ youth middle class 
youth. However, we did work with older unemployed young people.  
4 https://en.wikipedia.org/wiki/Unemployment_in_India  
5 http://www.oecd.org/economy/surveys/INDIA-2017-OECD-economic-survey-overview.pdf 
6 https://theprint.in/india/education/india-to-have-31-cr-school-graduates-by-2030-but-over-half-will-lack-job-skills-unicef/319273/ 
7 See https://www.deccanchronicle.com/141010/nation-current-affairs/article/indian-graduates-not-job-ready 

http://www.facework.in/
https://en.wikipedia.org/wiki/Unemployment_in_India


 

 

WHAT THEN CAN WE DO?  
 

There are of course strategic initiatives which the Government and Industry are working on many 
of which are highlighted in the ‘State of Working India 20188’ report as well as the SKILLS INDIA 
programme. What is missing is a more ambitious youth-developed employability programme 
targeted at the 30 million graduates who attend universities each year.  
 

This is the cohort who have to navigate the technological and societal disruptions that are coming 
at India thick and fast.  While we cannot predict the future, we can prepare students for a future 
that is increasingly unpredictable.  The focus has to be on helping youth acquire soft-skills, character 
strengths and attitudes which allow them not just to survive but to thrive and create change 
themselves. Currently Indian society does not seem to place value on these skills but they need to 
be incorporated into the learning programmes and Facework will work with others to both design 
authentic, culturally-relevant soft-skills training  as well as different ways to share, evaluate and 
measure the impact of these student-centred resources.  
 

PRIMARY AUDIENCE  
 

Facework India is therefore focusing on 
young people aged 16-24 who are at 
college or University or starting their 
first job.  We will reach this estimated 
audience of 30 million students through 
working in partnership with bodies 
including colleges, technology 
companies, accrediting bodies, and 
media but most importantly through 
and with young people themselves.  
 

Because so many middle-class students 
in India still live with their parents, we 
can also reach this secondary audience 
of parents and help them shift their 
mind-set and introduce them to the 21st 
century skills youth now need. (We are working on a parent’s leaflet, video and questionnaire).  
 
 

THEORY OF CHANGE  
 

Our Theory of Change is based on the premise that top-down, rote-based learning in the classroom 
is not effective in preparing young people for a rapidly changing world.  We want to work directly 
with young people and design a ‘bottom-up’ youth-empowered approach.  Young people today 
have the tools to be able to share and disseminate their stories and create resources and awareness 
programmes which will inspire their peers to gain confidence and change the prevailing mind-sets 
and equip them with soft skills.  
 

This is an ambitious vision, but we believe it is possible to model a change and work in partnership 
to help youth secure better-quality jobs or start their own enterprises.  
 

There are 5 inter-related issues which we believe that the Facework programme can begin to 
address. Whilst this project starts with young people it is holistic in that it will seek to influence 
schools, parents, companies, universities and ultimately Governments.  

 
8 https://cse.azimpremjiuniversity.edu.in/wp-content/uploads/2019/02/State_of_Working_India_2018-1.pdf 
 

https://cse.azimpremjiuniversity.edu.in/wp-content/uploads/2019/02/State_of_Working_India_2018-1.pdf


 

 

“In the past your career path was defined largely by what you learnt at school. 
In the future your career path will be defined more by how good you are at  

soft-skills, building your network, learning quickly and sharing your knowledge.” 
 

We see Facework as being part 
of this radical change in 
innovating and transitioning 
from the teacher being the 
primary teacher of knowledge, 
to teachers and employers, 
parents and students sharing 
knowledge and skills and 
inspiring each other for 
continuous learning.  
 

 
 

 
THE CHALLENGE IN INDIA   THE FACEWORK CHANGE   

 Many students, parents and teachers have a 
fixed ‘mindset’ when it comes to work and 
have little understanding of the importance of 
soft skills and making decisions for 
themselves.  

 Facework resources will start to tackle the 
negative mindsets and help students, 
parents and teachers see the importance of 
changing perceptions and help students 
become work-ready, more enterprising, 
adaptable, realistic, self-effective, resilience 
and effective. 

 Many Indian schools fail to produce 
employable adults and have weak 
understanding of the importance of 
employability skills. Few teachers are trained 
in Career Guidance with 97% of schools having  
no careers lead.  

 Once produced, the Facework resources 
can be disseminated to schools through an 
online portal as well as in teacher training 
institutes, (eventually)  

 Many Indian companies need help in 
improving the efficiency and flexibility of their 
workers as well as play a larger tole in 
education at a local level and within their 
workforce.  

 Employers would be able to use Facework 
resources as part of their in-house staff 
training, induction for new staff, as well as 
support young people in their communities.  

 Universities need to be better equipped to 
support graduates as they leave study and 
join the workforce.  

 We see this as our primary ‘market’  

 Working with Universities we will produce a 
personalised journal for students with 
practical activities, advice and reflections 
which they can use in College but also take 
with them into the workplace.  

  Most Government and ‘Skill India’ delivery 
organisations are limited in what they can do 
(policy and time constraints). Furthermore, 
there is poor shared understanding of what 
these skills are and how to build them. The 
bias towards urban and large company jobs 
has meant weak attention to local jobs and 
entrepreneurship.  

 Furthermore, most government schemes do 
not involve youth as creative partners or as 
authors of effective resources.  

 We are modelling a different approach and 
once we have developed a successful model 
can help other governments to take 
replicate our model with consultancy 
support from young Indian leaders.  
 
All of these would lend themselves to 
online/ interactive learning 
methods/solutions. 



 

 

  AREAS OF OPERATIONS 

Over the next 2 years we believe that we can adapt the existing Facework resources, work with youth 
young people and teachers and innovate further so we develop a new pedagogy focussed on real-world 
learning.  
 

Whilst this is ambitious the programme is phased over 2 years and we have the advantage of changing 
digital technology which youth are the experts in utilising.  This is the magic tool we believe we can use 
to reach thousands of young people and incentivise them to create fresh relevant youth-centric 
employability training content which we can then disseminate wider.  
 

There are 16 discrete outputs under 3 areas of operations which are shown below.  
 

 DIGITAL  

PLATFORM  

  PRINT  

PRODUCTS  

  TRAINING & 

CONSULTANCY  
     

1.1 Website  
www.facework.in 

 2.1 Student’s Journal 
 Target 5 colleges in yr 1  

 3.1  Train theTrainers  
 Target one state in yr 1  

     

1.2 E-learning  
www.oneacademyplatform.org 
 

 2.2  Parents Leaflet  
 Multi-lingual  

 3.2  Tailored workshops 
 For Industry/Parents/school 

     

1.3 Student’s  videos  
Target 30 on FW site  

 2.3  Z card  
 (white labelled)  

 3.3  Replication of model 
 Bhutan in second year  

     

1.4 Mobile App  
To be developed in yr 2  

 2.4  Classroom 
 resources 

In year 2 

 3.4  Thought Leadership 
Paper submitted for careers 
conference (March 2020)  

 

 DIGITAL PRODUCTS  
This is our ‘shop window’ and we can innovate with developing www.facework.in to include an online 
‘classroom’, webinars, E-Learning modules, and student’s content. We will also develop an assessment 
and evaluation App which tracks progress in skills acquisition and behaviours for work in an ongoing way.  
We are already working on 5 intro STEP videos which will introduce each of the sections. (filming in 
January 2020).  

 

 PRINT PRODUCTS  

Z cards have been updated and work has started on the Student’s Journal as this is the most important 
resource as it contains all the training material in a format which the student can use. We will offer this 
to all Universities to purchase for their students and personalise for their institution.  

Other Print resources such as Parent’s leaflet, classroom posters/resources will be produced subject to 
funding/sponsorship. 

 

 TRAINING & CONSULTANCY SERVICES.  

We have built the Training workshops and can develop this further and as we design a robust Train the 
Trainer Programme. This can then be tailored further for specific audiences (teachers, employers etc) and 
franchised to other Training organisations all backed up by rigorous quality control.  In order to sustain 
the programme of work, we will offer consultancy to governments seeking opportunities to replicate the 
model and reflect on the issues, so we have authority.  

We will also produce an ‘Agenda for Change’ document outlining what we feel we need. (based on the 
paper produced for the Indian Journal of Careers and Livelihood)  

We also need an active media and press and promotion strategy. We will do this through speaking 

at events, producing op-ed pieces, and online marketing  through our social media channels. 

http://www.facework.in/
http://www.oneacademyplatform.org/
http://www.facework.in/


 

 

 

We will phase this work programme over the next 2 years with the creation of the Website, Student 

Journal, Z Card and student videos created before we launch in April 2020.  

 
                         April 2020 -21                                                 April 2021-22  

 Q1 Q2 Q3 Q4  Q1 Q2 Q3 Q4 

DIGITAL           

Website x     Relaunch    

E-Learning  x x   Translate    

Student’s video x x x x  x x x x 

Mobile App     x  x x   

PRINT           

Student’s Journal  x x    Improve     

Parents Leaflet    x       

Z Card x     Re-print     

Classroom resource     x  x    

TRAINING & CONSULTANCY           

Train the Trainers    x x      

Tailored Workshops      x x   

Replication       x   

Thought Leadership x         

          

Employing staff  ✓     ✓    

 
KPI TARGETS  
The timeline for the targets for these 3 areas of operations for the first two years is shown above.  
In addition, we will aim for the following:  
 
CORE OPERATIONS  

1. Two staff employed from 1st April (see spreadsheets) one in India one in UK  
2. Five volunteers working on the programme by 1st April (2 in UK, 3 in India)  
3. A strong Indian youth-advisory panel established to create content for the site (before 31st March)  
4. Clear Governance structure agreed and established by 1st April  

 

DIGITAL   
1. Website up and running by 1st January 2019 
2. First 5 intro STEPS E-learning modules completed by 1st March (high quality video)  
3. At least 20 student videos to be produced and uploaded by 1st April ‘20 
4. Online platform designed and piloted by 1st September 2020  

 

PRINT  
1. Z cards adapted and translated and ready for sale/distribution by 1st April (distributed in conference)  
2. Five Universities working with us to pilot the Facework Journal (by September ‘20)  
3. Parent’s leaflet / booklet ready for publishing deal by 1st September ‘20  
4. Classroom resources - - research what will work for universities following pilot  

 

TRAINING AND CONSULTANCY  

1 Secure the first roll -out of a Train the Training programme in west Bengal for Autumn 2010  

2 Speak at Pan-Asia Careers conference in March 2020.  

3 Produce ‘Agenda for Change’ style paper and Ed-OP piece for Indian media for March 2020. 

4 Begin exploring Bhutan replication in Feb 2020.  



 

 

 

 

SWOT ANALYSIS  
 

STRENGTHS WEAKNESSES 

✓ Existing proof-of concept and research completed 

with 200 students. (report produced). 

✓ Existing brand and deliverables 

✓ First to market (?)  

✓ High quality individuals both in UK and India 

wanting to make this happen  

✓ Advisory Board recruited 

✓ Huge demand for this type of training  

✓ Very little competition at present  

✓ Real social impact  

✓ Online e-learning costs are relatively low with huge 

‘reach’ (growing market). 

✓ Commitment to excellence and high quality content  

✓ Commitment to the “voice” of the youth.  
 

 Staff dependent (currently only 2)   

 Current lack of capacity to build and 

take to scale  

 Lack of funds to invest in programme  

 Main Director is in the UK – we need an 

Indian Director 

 Need to recruit student body/advisory 

board who are willing to lead at a local 

level.  (Facework ‘hubs’)?  

 Crucial to find sustainable funding 

model so we can maintain and grow 

this programme.  

 

OPPORTUNITIES THREATS 

✓ Potentially revenue to raise (huge market)  

✓ Opportunity to replicate the model in other 

countries  

✓ Make a real impact both to individuals and families 

but to the country  

✓ Huge opportunities in digital e-learning and new 

technologies including Income generation  

✓ CSR programmes in India – mandated to give to 

NGO work – we are a good fit for this. 

✓ Great opportunities to work at a strategic level with 

Educators, Government bodies, and other NGOs.  

 Competition – if this is such a growing 

market and need other organisations 

will want to enter. 

 Burn-out. Huge potential demand – can 

we service this if it proved successful?  

 Risk analysis shows IP can be stolen and 

copied. 

 Corruption and bribery – need to 

ensure we have strong ethical policies 

and transparency.  

 
  

On balance the Strengths and Opportunities for this programme far outweigh the Weaknesses, Threats and 

Risks which we believe we can mitigate.  However, the key challenge is to develop the first Indian- resources 

for which we need some start-up capital.  (see below).  

 



 

 

FINANCIAL PROJECTIONS 

See Excel spreadsheet document for detailed breakdown. 

 

In summary we are staging the financing of this programme into the following: 

 

BUSINESS START-UP JANUARY – APRIL 2020  

We are seeking seed-corn funding to employ staff and create prototype Journal, Train the Trainer material, Z 

Cards and initial E-learning resources.  (50% staff costs 50% deliverables and travel).  

This will be done on a very ‘lean’ model of £28,000   

Separate sponsorship for high quality videos (£10K) plus printing of Z cards (£3k)  

 

FIRST YEAR PILOT APRIL 20– APRIL 21 

During this period, we would appoint 2 staff in India and secure first orders of Facework resources so we can 

then apply for further funding (either grants if NGO, or Investment loans, if we are a company)  

This again will be done on a very lean model but the costs for this first year would be £94,000 

 

SECOND YEAR APRIL 21-APRIL 22  

We would expect to see income of at least £60,000 which we would use to invest in the business and grow the 

programme (in terms of beneficiaries and income) so we can give an initial return to investors and build the 

company.  

 

By the end of the second year we would expect to be profitable and would return investor’s funds and/or continue to 

build the company and the model to expand into Consultancy and Training services and work with Governments in 

other countries to replicate this model. 

 

APPENDICES  
• Report on research and consultation programme  

• Spreadsheet showing detailed costings, income projections  

• CV of Stephen Carrick-Davies  

 

 

Right - The Facework Team who undertook the research work 

and pilot in India in Autumn 2019. 

From Left to Right; Moa Longkumer, Sanjogita Mishra (both 

from India) with Stephen Carrick-Davies.  

 

Below - Stephen and Mayuri Rajput who is undertaking her 

Masters in Career Guidance at Coventry University and is 

helping to develop the Facework project. 
 

   


