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“The secret message communicated to most young
people today by the society around them is that
they are not needed, that the society will run itself
quite nicely until they, at some distant point in the
future, will take over the reins.

K Yet the fact is that the society is

™9 not running itself nicely... because
“:; the rest of us need all the energy,
~ brains, imagination and talent that

young people can bring to bear
down on our difficulties.

For society to attempt to solve its desperate &
problems without the full participation of /

R
even very young people is imbecile.” 3 ‘
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Alvin Toffler
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We believelndianyoung people have enormous potential but are held back by poor schocling
and afixed mindsetwhich is often instilled by their parents and reinforced by wider society.

Our vision is to help students develop theaft-skills and passions arnllen beequipped

to design effective education resources and-eatld activities which will inspirtheir

peers. It is only througkngaging ane&mpowering the youth tglay an active part and

teachtheir peersthat we can transform the education system and ensure that everycne
benefits from a growing economy.
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Our mission is taespect, empathise with, train and empower young people to be the change they want
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Sudent led ¢ We want everything we do to be about empowering and training young people
trusting them to be the change India needs.

S:alableq We believe our work is of such importance that we will work with a range of partng
to take our resources and methodology to scaMe will uilise 3\gathway<1o scale (see pg 6)

SJstainabIec We build our business model so that the work can be both sustainable (creatir
income) but also having lasting impact on young leaders.

S1areablec We prioritise digital platforms and the tools young people use. As such we wan
resources developed and the lessons we are learning to be shared and improved upon by o

Successfulc we believe tlis work will be successful. To that end we have rigorous quality
standards and evaluate the impact of our work from day 1




BACKGROUND TO THE PROJECT

TheFacework projecstarted in2014when Stephen CarrieRavieshad the privilege of working with

young people in the UK who for different reasons were excluded from-ste@am schooling and taught

AY WIfGSNYyFanyE 2 NR2IKIARYya i dzRSy 1a 6 SNBEdzRA & NFzLE A @
and felta failure in educationOver a 2yearperiod Stephenused a deeply empathetic model of working

with these studentgo break down thechallenges and barriers they faced when it came to leaving school

and facing work

WHALEED TO FACE WORK?
Crucial to the success of this programme was recruiisgt of students from |g” QJ
one Alternative Schoatho had already been trained teelp run the sessiain ’ Q'g ‘R.‘
other schoos. On the first occasion this happened ttieee students chosehad
never been on a train out of London befoner given a chance to meet with
other youthlearners. Gvingthese youth theauthority to share their storieand
their insights was the key whiapened the door foother students to respond .

BELIEVING IN YOURSELF
! @ GETTING BACK UP

Usinga childcentred pedagogy, rofplay, film making and visits to places o
work we designed activities which helped illustrate timeportance ofthe soft o
skills needed for the woftaceand WSEG Sy RQ GKS f SI N S BEING NELAGLE
classroom. We also sought to identify how the progress made in these gt

could be captured and accredited well as how these skills could alssbared [ =g

to peershy | w022t Q Sy3Ir3AAy3I sl & dzaA
LINE RdzZOS R WHLdNdgi)OKQ OF NRa @

SoftSkills needed for work &TEPS | 6 e 9
Self-ManagementJeamwork,

Ernterprise, Problem-Solving, andpeaking and Llstenlng

¢
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For simplicity we summarised the 5 co

Thelearning gained from this wonkias written up in aseries of articles for the
Huffington Post newspaperOne of the young learners continued to work wit
Stepheron the Facework project until he himself got a job. He is now a mana
in a tools hire company and puts his success down to the experience he hg

being trusted to help his peers find work. R ————

ADAPTING TH#RODEL

In 2016 onward{ U S LIkc&geQtdokhim to work in India Nepd and Bhutan first as a CEO of an
international development charity and then as a consultant. Having been born and broughnhdpaand
Nepalhe was keen taassessvhether the Facework methodology and resources could be adapted for the
Indiancontext In particularhe wanted to:

i Understandwhatii KS O dzNNEB y @& |8 [ (aSyasamiivihey@Rrrggiskills werdearnt.

u  Work with learners to critiquéhe Faceworlkesourcesand create a newouth-centriccurriculum

u Model a learnercentred pedagogy, emphasig activity-basedlearningand critical thinking.

Having worked in Indian schools and witnessed thedopn, rote-based teachingvhich sadly many
schools useStephenwanted to assess whatpportunities there are tdetter empower young people

to learn outside of the classroom. Furthermore, at a time when youth have new opportunities to
harness social mediapps, events, games aridrums what willinspirestudents to support theipeers

to gain the confidencandhelp their peers tdhrive in a modern India

1 Alternative Education is a catelll phrase used to encompass all forms of schooling that are different from mainstream. In the UK
many of these alternative schools are for students with behavioural difficidtieshere is concern about the numbers of students
excluded from mainstream schoolsps:/publications.parliament.uk/pa/cm201719/cmselect/cmeduc/342/342.pdf

2 Seehttps://www.huffingtonpost.co.uk/stephercarrickdavies/conversatioasito-employ b 4205343.htm
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Working with an Indian Social Entrepreneur and an experienced Indian tr&tephen worked with

over 200 young people workshops which promoted realorld learning teamwork criticatthinking

skills and film makingAll of this wasacked by reflection, analysis and presentation skills trainiiige

study showed that bymplifyinga G dzR Suthénfici positive advicetaries and ideas, we can help
otherd 2 dzy 3 LIS2 L) S 0 S{d S NIsurcedsial FrangitidrnNidbra €ollegeyURiversity toS |
employment and enterprise.

This work, along with keyrformant
interviews with teachers, policy
makers and parents, has rd#ed in @
us starting to localise and adapt thi
Facework content and produce
ySs WadzAadisSQ 27F |
be disseminated and used by other
across India.

Furthermore, we believe that the
methodology of working with youth
in creating resources isne which
can be replicated across the regio
so that careers education resource
are fresh and relevant toa new
generatiors.

FACEWORK INDIA__
mm"“““"‘"m“ e e

In total the project identified 8 key findings and recommendatidge www.facework.irfor full report.

ANALYSIS OF THE NEED

Unemployment in India is a major social issue. As
September 2018, according to the Indian governme
there were31 million jobless peoplé With the national

unemployment rate at a 4year high (7.6% of the
population) and an estimated-8 million yourg people
O2YAy3a Ayu2 (GKS 2206 YIN
each day), it is little surprise that addressing you
employment is a top priority for the Governmeni
Especially as figures from the OECD suggest tvar

o> 2F LYRALI QRer enplazdKnor dnl
education nor training, one of the highest percentag
in the world.

What is perhaps asquallyworrying is that recent studies shéhat both Indian school graduates

and University Students lack thoasic skills to bemployableafter school and colleg®r example
arecent survey of companies revealed that just 14% of graduates leaving Indian Universities were
job- ready, ” resulting in morerising levels of unemployment amoihigher educated youthand a

real waste of talered educaéd young people.

31t is important to note that for the purposes tiis project we were working largely with educated 16+ youth middle class
youth. However, we did work with older unemployed young people.

4 https://en.wikipedia.org/wiki/Unemployment _in ndia

5 http://www.oecd.org/economy/surveys/INDHR017-OECBeconomiesurveyoverview.pdf

¢https://theprint.in/india/education/india-to-have 31-cr-schootgraduatesby-2030-but-over-half-will-lackjob-skillsunicef/319273/

7 See https://lwww.deccanchronicle.com/141010/natimurrent-affairs/article/indiangraduatesnot-job-ready
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WHAT THEN CAN W©?

There are of course strategic initiatives which the Government and Industry are working on many
2F 6KAOK FTNB KAIKEAITIKISR WY NBKEBNW{ Bh(18Se¥F 4
programme.What is missing is a more ambitious youtteveloped employability programme
targeted at the 30 million graduates who attendniversities each year.

This is the cohort who have to navigate the technological and societal disruptions that are coming
at India thick and fast. While we cannot predict the future, we can prepare students for a future
that is increasingly unpredictable. The focus has torbkeeaping youth acquire scefkills, character
strengths and attitudes which allow them not just to survive but to thrive and create change
themselves. Currently Indian society does not seem to place value on these skills but they need to
be incorporatedmnto the learning programmes and Facework will work with others to both design
authentic, culturallyrelevant softskills training as well as different ways to share, evaluate and
measure the impact of these studenéentred resources.

PRIMARY AUDIENCE

Facework India is therefor®cusing on
young people aged 1B4 who are at
college or University or starting thei
first job. We will reach thigstimated
audience of 30 million students througl|
working in partnership with bodies
including colleges, technology|
companies, accrediting bodies, an! &=
media but most importantly through A
and with young people themselves.

Because so many middigdass studentsp
in India still live with theiparents,we
canalsoreach this secondary audienc”
of parentsand helpthem shift their g
mind-set and introduce them to tha1st

century skills yoth now need.(We are working on parent@ leaflet, videand questionnaire)

THEORY OF CHANGE

Our Theory otthange idased on the premise thabp-down, rotebased learningn the classroom
is not effective in preparinggoung peopldor a rapidly changing worldWe want to work directly
with young people and designW 6 2 (dil3Y" &@pdeiefedapproach Young people today
have the tools to be able to share and disseminate thtgiries anccreate resources and awareness
programmeswhich willinspire their peers to gain confidence and change the prevailing setsl
and equip them witrsoft skills

This is an ambitiougision,but we believe it is possible to model a change and work in partnership
to help youth secure bettequality jobs or start their own enterprises.

There are 5 interelated issues which we believe that the Facework programme can begin to
addressWhilst this project starts with young people it is holistic in that it will seek to influence
schools, parents, companies, universities and ultimately Governments.

8 https://cse.azimpremijiuniversitedu.in/wp-content/uploads/2019/02/State of Working India 2018pdf
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din the past you careerpath wasdefinedlargely bywhat youlearnt at school.
In the future your caree path will be definedmore byhow good youare at
soft-skills, building your network, learning quickly andsharingyour knowledgeg

We seeFacework abveing part
of this radical change in
innovating and transitioning
from the teacher being the
primary teacher ofknowledge

to teachers and employers,
parents and students shang

knowledge and skils and
inspiring each  other for

continuous learning

Teacher centred

» Learner centred
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THE GUIDE BY
THE SIDE

THE SAGE ON
THE STAGE

= Teacher as expert and
transmitter of knowledge.

= Student passive consumer
of knowledge.

= Learning assessed through
memorisation and testing.

* Teacher as guide in .
personalised learning

* Studentlearns through
interaction

* Learning assessed
through course work.

PEERS ON
PLATFORMS

Teacher becomes online
mentor

= Student becomes creator

maker and sharer

= Learning assessed through

applying knowledge

THE CHALLENGE IN INDIA

-

Many students, parents and teadtsehave a
FAESR WYAYRaAS(HIQ ank$S)
have little understanding of the importance |
soft skillsand making decisions for
themselves.

$

Many Indianschools fail tgoroduce
employable adulteand haveweak
understanding of themportance of
employability skillsFew teachersaretrained
in Career Guidanoeith 97% of schools haw
no careers lead.

Many Indian companieseed help in
improving the efficiency and flexibility of the
workersas well as play a larger tole in
educaion at a local level and within their
workforce

Universities need to be better equipped to
support graduates as they leave stuatyd
join the workforce.

28§ 3SS (GKAa | a 2dzNJ |

Most Governmenand ‘Bkill Indi&delivery
organisations are limited in what they can d
(policy and time constraints). Furthermgre
there is poor shared understanding of what
these skills are and how to build theifhe
bias towards urban and large company jobs
has meant weak attention tmcal jobs and
entrepreneurship.

Furthermore most government schemeso
not involve youth as creative partness as
authors of effectivaresources.

$y ¥ & ¥

THE FACEWORK CHANGE

Facework resources will start to tackle the
negative mindsetand helpstudents,
parentsandteacherssee the impotance of
changing perceptionand helpstudents
become workready,more enterprising,
adaptable, realisticselfeffective resilience
and effective.

Once produced, the Facewomisources
can bedisseminated to schootkrough an
online portalas well as in teacher training
ingitutes, (eventually)

Employers would be able to use Facewqg
resources as part of their dnouse staff
training, induction for new staff, as well a
support young people in their communities

Working with Universitiesve will produce a
personalised journal for students with
practical activities, advice and reflection
whichthey can use in College but also tal
with them into theworkplace.

We are modelling a different approach an
once we have developed a successful mo(
can help other governments to take
replicate our model with consultancy
support from young Indian leaders.

All of these would lend themselves t
online/ interactive learing
methods/solutions.




AREAS OF OPERATIONS

Over the next 2 years waelieve that we camdapt the existing Facework resources, work with youth
young people and teachers and innovate further so we develogpnapedagogy focussed on reabrld
learning.

Whilst this is ambitious the programme is phased over 2 years and we haaevthatage othanging
digital technologywhichyouth are the experts in utilising. This is the magic toobedeve wecanuse
to reach thousands ofyoung people andncentivise them tocreate fresh relevant youtkcentric
employability training contemivhich we can then disseminate wider.

There are 16 discreteutputs under3 areas of operations which are shown below.

- DIGITAL - PRINT ® TRAINING &
PLATFORM PRODUCTS CONSULTANCY
1.1 Website Hdm { GloaR&\ | 3.1 Train theTrainers
www.facework.in Target ollegesin yr1 Target one state in yr 1
1.2 Elearning 2.2 Parents Leaflet 3.2 Tailored workshops
www.oneacademyplatform.org Multi-lingual ForIndustry/Parents/school
1.3 { U dzR SigedD & 2.3 Z card 3.3 Replicationof model
Target 30 orFW site (white labelled) Bhutan in second year
. 2.4 Classroom 3.4 Thought Leadership
1.4 Mobile App resources Paper submitted for careers
To be developed in yr 2 In year2 conference [flarch2020)

- DIGITAL PRODUCTS

CKA& Aada 2dzNJ WaK2L) 6AYR26Q |wyviRfacewsrk.iGio igtlude iryodlidd G S
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and evaluation App which tracks progress in skills acquisition and behaviours for work in an ongoing way
We are alreadyworking on 5 intro STEP videasich will introduce each of the sectionstil(ning in
January 200).

- PRINT PRODUCTS

Z cardshave been updatedindwork has started on thé G dzR Sy i Qs thisNetioehdgt linfportant
resource as it contains all the training material in a format which the student can use. We will offer this
to all Universities to purchase for their students and personalise for their institution.

Other Print resources such as Pa@rieaflet, classroom posters/resources will be prodiisebject to
funding/sponsorship.

® TRAININ@G CONSULTANGERVICES.

We have built the Training workshopsd can develop this further aras wedesign a robust Train the
Trainer Programme. This can then be tailored further for specific audiences (teachers, employers ¢tc) ar
franchised toother Training organisations all backed up by rigorous quality controbrder tosustain
the programme of work, wavill offer consultarcy to governmentseeking opportunities to replicate the
modelandreflect on theissuesso we have authority.

We will also producera¥Agenda for Chang&locumentoutlining what we feel we need. (based tdme
paper produced for the Indian Journal of Careers andibnod)

We also need an active media and press and promotion strategy. We will do this through speaking
at events, poducingop-ed pieces, and online marketintprough our social media chasls.


http://www.facework.in/
http://www.oneacademyplatform.org/
http://www.facework.in/

We will phase this work programme over the next 2 yereith the creation of the Website, Student
Journal, Z Card and student videos created before we launch in April 2020.

April 202021 April 202122
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
DIGITAL
Website|  x Relaunch
ELearning X X Translate
{ GdzRSYy (§ x X X X X X X X
Mobile App
PRINT
{GdzRSY ¢ x X Improve
Parents Leafle) X
ZCarg x Resprint
Classroom resourd X X
TRAINING CONSULTANCY
Train the Trainer: X X
Tailored Workshop X
Replication X
Thought Leadershi|  x
Employing staff ‘ Y, ‘ ‘ ‘ ‘ ‘ V ‘ | | ‘
KPI TARGETS

Thetimeline for thetargets for these3 areas of operations for the fir$ivo years is shown above.
In addition,we will aim for the following:

CORE OPERATIONS
1. Two staff employed froms1April (see spreadsheets) one in India one in UK
2. Five volunteers working on the programme B/April (2 in UK, 3 in India)
3. A strong Indian youttadvisory panel established to create content for the site (befor&arch)
4. Clear Governancgtructure agreed and established b§f April

DIGITAL
1. Website up and running by**Danuary 2019
2. First 5 intro STEPSdarning modules completed by*March (high quality video)
3. At least 20student videos to be producednd uploaded byt April @0
4. Online platform designed arngiloted by F' September 2020

PRINT
1. Z cards adapted and translated and ready for sale/distributionsb§il (distributedin conference)
2. Five Universities working with us to pilot the Facework JournaSéptember20)
3.t NByGQa tSHTFESG k 022 "Cépigmbe®Bd R F2NJ Lldzof AaKAy3 RS
4. dassroom resources- research what will work for universities following pilot

TRAINING AND CONSULTANCY

1 Secure the first roHout of a Train the Training programme in west Bengal for Autumn 2010
Speak at Pa#sia Careers conference in March 2020.
t N2 RdzOS W! 3SyRI TantEdOKdieyedos IRdiad raedlia f6r Madehl2E200]
Begin explorig Bhutan replication in Feb 2020.
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SWOT ANALYSIS

STRENGTHS WEAKNESSES
V Existing proobf concept and research complet¢ W Saff dependent(currently only 2)
with 200 students(repat produced). W Current hck of capacity to build and
V Existing bran@nd deliverables take to scale
V  First to market (?) W Lack of funds to invest in programme
V High quality individuals both in UK and In| W Main Director is in the UKwe need an
wanting to make this happen Indian Director
V Advisory Board recruited W Need to recruit student body/advisory|
V Huge demand for this type of training board whoare willing to lead at a local
V  Very little competition at present t SOSt o 00? 0S4 2N
V Real social impact W Crucial to find sustainable funding
V Online elearning costs are relatively low with hu model so we can maintain and grov
WNE [gowirQ market). this programme.
V Commitment to excellence and higality content
V Commitment to thedvoicet of the youth.
OPPORTUNITIES THREATS
V Potentially revenue to raise (huge market) W Competitiong if this is such a growing
V Opportunity to replicate the model in othe market and need other organisationg
countries will want to enter.
V Make a real impact both to individuals and famil W Burnout. Huge potential demangcan
but to the country we serviceahis if it provedsuccessful?
V Huge opportunities in digital -kearning and neyy W Risk analysis shows IP can be stolen g
technologiesncludingIincome generation copied.
V CSR programmes in Indiamandated to give tq¢ W Corruption and bribery ¢ need to
NGO work; we are a good fit for this. ensure we have strong ethical policie
V Great opportunities to work at a strategic level w| and transparency.
Educators, Government bodiemnd other NGOs.

On balance the Strengths and Opportunities for this programmedtweigh the Weaknesses, Threats and
Risks which we believe we can mitigate. Howgther key challenge is to develop the first India@sources
(see below).

for which we need some stattp capital.




FINANCIAL PROJECTIONS

SeeExcel preadsheetdocumentfor detailed breakdown.
In summary were staging the financing of this programme into the following

BUSINESS STABF JANUARYAPRIL 2020
We are seeking seetbrn funding to employ staff and create prototype Journal, Train thén@ramaterial, Z
Cards and initial Fearning resources(50% staff costs 50% deliverables and travel).
CKAa oAff 0SS R2YyS £280000 @SNE WiSIyQ Y2RSt 27
Separatesponsorshigdor high quality videos (£10K) plus printing of Z cards (£3Kk)

FIRST YEAR PILOT APRJIAPRIL 21
During thisperiod, we would appoint 2 staff in India an@ure first orders of Facework resources we can
then apply for further funding (either grants if NGO, mvdstment loansif we are a company)
This again will be done on a very lean model but the costs fofitkis/ear would be£E94,000

SECOND YEAR APRHAPRIL 22
We wouldexpect to see income of at least £60,000 which we would use to invest in the business and grow the
programme (in terms of beneficiaries and income) so we can give an initial returnestans and build the
company.
.8 (KS SyR 2F (KS 4S02yR &SI NI ¢S 62dd R SELISOG G2 065 LN
build the company and the model to expand into Consultancy and Training services and wo@owémments in
other countries to replicate this model.

APPENDICES

1 Report on research and consultation programme
I Spreadsheet showing detailed costings, income projections
1 CV of Stephen Carridkavies

Right- The Facework Team who undertook tiesearch work
and pilot in India in Autumn 2019.

From Left to Right; Moa Longkumer, Sanjogita Mishra (both
from India) with Stephen Carrifkavies.

Below - Stephen and Mayuri Rajput who is undertaking her
Masters in Career Guidance at Coventry Univeraityl is
helping to develop the Facework project



